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Anthemios Alumni Association

Monthly Meeting Minutes
6/4/2026

Attendance: Taylor, Dareth, Mollie, Darius, Doug, J. Scott, Dennis, Chris,
Zack

Call to order - 8:10
Approve previous minutes (March & April)

Vice President - Darius Greenleaf
o Summer Barbecue
m July 18, 12pm
m Montrose Beach
o Happy Hour
m June 18
m About Last Knife- Bar
e |ake & Michigan
e Happy hour until 7pm
m Start at 5:30
m Partiful link has been created for sharing/inviting people
o Merchandise from convention
m  Will sell it to the chapter at cost should they be interested
o Nothing further for Darius

Treasurer - Dareth Chow

o Working on filing documents with IRS

o Dues campaign is in the works
m Mollie is working on the draft of mailer

o For Dareth
m Budget for the happy hour

e AA can cover the first round of the appetizers

m Sending invoice to AJ and LB for dues
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Secretary - Mollie Karasch
o Meeting Notes
m March & April on Website
m May to be posted ASAR approve next month
o Newsletter
m Going out this month
m  Will send a separate email to the new grads
e Involvement survey for new grads
o Will create this month
o Anthem
m Almost finished
m |n review
m Need to add the house pages
o Dues campaign
m Draft of mailer almost completed
m  Will get a quote asap after draft is approved by board
m Using previous campaign email and revising to be up to date, will
send asap also
o For Mollie
m Reviewing the anthem
s Mark it up and if you'd like to do a phone call please let
Mollie know

President - Taylor Lutz
o Preparing for chapter house move in
m  Working on the vendor contracts
m  Working with the house dad to answer all of his questions
2 more students are interested in moving in
1 student recently was sent a lease
Parking contracts have been sent out to students
Need to figure out room assignments
Parking lot payment from ACC
m  Working on what that is
m AAA is supposed to receive 50% of the proceeds for managing the
lot
Uhaul has been reimbursed

o O O O O

o
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Locksmith reimbursement
m  Will check to see if this was received
m If not, will void check and re-send
o Cameras for the parking lot
m All of them are currently working and there are no incidents of note
o Annex steps
m ACC has been notified that the steps are crumbling
m There is caution tape while they are being repaired
o Maintenance man has gone through to figure out everything that needs to
be repaired around the annex house
o Anthem article has been sent to Mollie
o Nothing further for Taylor

O

Director Reports
o  Worthy Architect
m  Welcome and congratuiations Dennis on being elected Worthy
Architect
m There are a lot of brothers coming back next year
e Nol many are studying abroad
Chapter’s bylaws are being revised and will be approved by AJ soon
Initiation
e First initiation in the house
Went really well
e Everything had a location
e 23 brothers initiated
Chapter is in the upper 70s
Mollie will be sending over a google form to get new initiate contact
information

m Chapter house
e |Is the chapter still going to pay storage costs to ACC to offset
costs of not filling the entire house?
o They have heard about this, will discuss during exec
meeting
e Including costs for brothers not living-in, in dues is also
something to discuss to offset costs
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o Collegiate Grounds Manager
m Planning to dissolve position and create a house dad director
position

o Control Corp
m  Working on reoccupation things
m Vendors
e Food
o Campus culinary solutions
o Need to follow up for meal plans and contract costs
e C(Cleaning
o Still looking for options, cost has been high for people
that have been contacted
e Lawn
o Someone new has been taking care of this
m Has been doing well with lawn care
e Property management
o Very expensive
o Someone to coordinate maintenance
m Private certified housing
e |s extremely complicated to get the house recertified under
our fraternity’s name
e A lot of greek housing is not interested in doing this anymore
o The cost is in the thousands for the year
m Lease has been sent over to the student that was interested in
signing
e Their questions have been interested
» 2 new students interested in moving in
e Possibly just for the semester
o We could probably do this
m Keys for the house
e Who will be distributing these?
e The house dad should have the master key to all rooms
m Alarm code
e Need to confirm what the code is
e We are aware of 2 possible codes
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Move-in date
e August 15
o There is a student that needs earlier accommodation.
Taylor & Chris are working on a solution
e House dad is on vacation that week
o We need to figure out how to coordinate this
m House dad responsibilities
e Taylor needs a redlined copy of the house dad
responsibilities contract
m  Wifi is still functioning
e Phi Mu is paying for this still???
e Will need to get this switched over to APX prior to the
students moving in
m  Worthy Superintendent
e Taylor will send over these responsibilities
o Revised from what it used to be
o Half of these responsibilities will be going over to the
house dad

m Alumni work day this summer
e Setting things up so the house is ready for move-in
e Putting things in their places
e 7/25/2026

Old business
o Mentoring committee

m Super helpful to have alumni running into the students at the house

m Daedalus has a mentoring program between the alumni and
students

m Daedalus, Metagenes, Anthemios should be piloting the
alumni/collegiate mentoring program

m Going to present at the leadership conference so that the students
are able to bring info about the mentorship program back to their
chapters

m The AA can use our communication to promote the mentorship
program
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m J. Scott is interested in being a director for our AA to set this up
with our chapter
e Will send invites to the chapter to sit in on committee
meetings
e Will share paperwork with Taylor to set this up
m Metagenes is working on setting this up with their chapter
m The AA can send out a call for alumni to get involved on all of our
social channels and in newsletters
o Fundraiser
m What are things that the students want/need for the house?
m We can include in the newsletter
m Past fundraiser things that are in the annex should be moving over
to the house in the fall (printer, etc)
e The Alumni can move these over to the Chapter House during
the July work day

New business
o House set up - Solidify a date/time
m July 25
o Lease signing
m ldeally in early september

Announcements & Quotes
o None

Adjournment: 9:07 pm
e Alumni Association President T. Lutz - Motion to end this meeting
o Unanimously approved
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We hereby recognize that these minutes are true and accurate.

e

Taylor Lutz
President

Miflue Varaach,

Mollie Karasch
Secretary
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